Chapter 4 Operational Highlights

Performance by Division

Consumer Enterprise Home Retail

Business Group Business Group Business Group Business
Brand name Taiwan Mobile TWM Business Solution TWM Broadband momo
Services ® \oice and data ® \oice and data mobile | ® Pay TV services ® E-commerce

mobile services for
consumers

® Mobile to
international direct
dialing (IDD)

services

services for enterprises|
® Fixed-line services
® |International simple

resale (ISR) services
® [nternet data center

(IDC) and cloud (laaS)

® Cable broadband
services

® Others

® TV home shopping

® Mail order

Unit: NT$mn

Telecom business

Mobile business

Fixed-line business

Cable business

Retail business

Market position

Second-largest mobile
operator in a five-player

market, with a market

A market share of 1.3%
for ADSL/FTTx business.

One of the top three

Fourth-largest
multisystem operator

(MSO), covering about

Ranked among the top
two in B2C e-commerce
and TV home shopping

businesses
share of around 29% in | internet service providers | 11% of households in
terms of mobile service | (ISP), with a market share| Taiwan
revenue of 4.5% (including cable
broadband subscribers
from its cable business)
2016 revenue* 81,850 6,533 28,081
2016 EBITDA* 28,568 3,504 1,371

* Source: 2016 financial reports. The difference between the sum of each division and consolidated numbers was due to inter-division
adjustments and eliminations.

Scope of Business

Business overview

Telecom Business

1.  Telecom products and services

Consumer Business Group (CBG)

The Consumer Business Group is mainly engaged in providing mobile communication services to individual users.

74




	2016AR_Cover_front
	Cover-A
	Cover-B-Contents-Final
	00-Letter-Final
	01-Company-Final
	Chapter 1 Company Highlights
	Vision
	Core Competency
	Brand Image
	Date of Incorporation
	Milestones
	Awards and recognitions from 2016 up to the publication date in 2017

	02-CorpGov-Final
	03-Financial Information-Final
	04-Operations-Final
	05-Financial Highlight-Final
	06-Operating-Final
	07-Special-Notes-Final
	2016AR_Cover_Back

